﻿SEPTEMBER 2026 MAINTENANCE REPORT
This report covers the months of July and August 

The church front entrance doors were stripped of the old siding and replaced with new tongue and groove siding. They were painted green to closely match as possible the metal roof green. They will need another coat of paint as the knots in the siding continue to dry.

The windows on either side of the front doors were painted where needed.

The black metal railings at the front entrance were sanded where needed and painted.

The exterior frames of the stained glass windows on the east/alter side were stripped and painted.

Some paint touch up done on the exterior of the south facing windows.

The concrete step outside the church coat room east door was levelled.

The parking lot was swept and parking lines repainted.

The prayer garden hedge and the hedge facing Portage Ave were pruned.

A meeting was held with Arjan Jianfar P. ENG. with the City of Winnipeg regarding our parking lot issues and the creek bank. It is very early times with more meetings to come. So at this point I have nothing further to report.

I have a quote to present at the September 15 vestry meeting on painting the church bell tower woodwork and the cross. It was approved at the September 9 finance meeting.

Ken.W.
-----------------------------------------------------------------------------------------------------------
Mission and Ministry Report to Vestry
The Mission and Ministry Committee report September 2026.  Next Meeting October 6, 2026 

Agape Table – Volunteer dates: Wednesday, September 23, Thursday, October 22, Thursday, November 19,
Thursday, and December 17

Alongside Hope – No Report

Arocha – Becoming and Earthkeeping Church - reviewing priorities
-Using coffee grounds in our church gardens: Concerns over where to store the grounds and what plants do not react well to grounds. It was decided this is not feasible.
-We could hold a rain barrel sale in the spring. Sue will bring information to our next meeting.
-Recycling light bulbs: we would need to know which are recyclable and which are not and where you take them. The ones with mercury are not recyclable. It was decided this is not feasible.
-Use less paper: The prayer list should be separate. Announcements could go on a whiteboard. Could 2-3 people get together to see what could/could not be in the bulletin? This is tabled to the meeting in November.
-Concern was raised over what is being put into our recycling bins as well as the doors to the hall needing to be closed in order to keep heat/cool in.
Scott Gerbrandt will be invited to our meeting in October. Lisa will invite him and ask if he can help us to decide on where to start with our sustainability efforts. We will have Scott speak at the beginning of our meeting.

Christmas Cheer Board – no reports until end of 2026

Lions Manor – Eye Glasses – No Report

Loving Hands – Westend 24/7 & West Broadway Youth Program - We are delivering 10 boxes/bags of school supplies and after school treats to West Broadway Youth. Normas will also take 3 bags of clothing being donated from rummage. We had a good response from the parish, now a break, before we commence the fall West end 24/7 program. I will count what we have before any announcements.

1JustCity – In the month of July, Grace and Denis delivered donations from parishioners to the 1JustCity site(in the basement of the Pimicikamak Wellness Center). Earlier this week Frank and I delivered the food and hygiene donations received during August, plus donations of clothing from our Rummage Committee. Volunteers we spoke with thanked us for the generosity of St. Andrew’s parishioners. They advised that the day care center, under construction on the first floor of this site (former Balmoral Hotel) for the past number of months, has now opened and has filled up fast.
The Christmas Orange campaign will continue again this year. It is not a new ministry, so we do not need approval from Vestry. Pam will start putting announcements in the bulletin in October with delivery in December. Pam will also make an announcement at church.

Stamps Change Lives - -no report.

Thelma Wynne – No Report

Slippers for Souls - We made 38 slippers! The bin was overflowing! The organization was grateful  and appreciated of the amount of slippers we donated when we dropped the off.

Old Business:
Beyond Borders Haiti (Lynne)
Lynne highlighted some of the information from the Beyond Borders Haiti report circulated in July. The funds go directly to Haiti. It is Haitian led community support.
The cost is $120 per girl for one year. We could support several girls. 
Motion made in original minutes “Doreen moved that we request Vestry to support a donation to Beyond Borders Haiti of $500 plus the money collected during coffee hour. Seconded by Norma. Carried”, error made in recording of motion as both versions were discussed, below is the amended motion. Motion will be corrected at Mission and Ministry at the October meeting. 
Doreen moved that the money collected at coffee hour go to Beyond Borders Haiti. If we do not collect $500 then the balance will come from the church. Seconded by Norma. Carried
If the request is successful, we could ask Lynne’s daughter Megan to make a presentation of Beyond Borders Haiti over zoom during coffee hour. 

100 Mile Dinner
Shelley has revamped the information pamphlet. This will be tied to the day of Truth and Reconciliation. It will be held on September 27, 2026.


Mission and Ministry thanks everyone for their ongoing support for all our campaigns
Shelley Gorets

-----------------------------------------------------------------------------------------------------------------
Pastoral Care report to Vestry June 2026
Rev, Liz – Attended to hospital visits and took services at three personal care homes for the each month as Rev. Deacon Val was away. 
There was one burial, Phillip Tanner and attended to funeral planning with three other families. 
Time was spent visiting and phoning 42 families or individuals from the parish.
Birthday cards were sent out and several thank you notes to various members.

Rev. Deacon Val – nil report

Roselyn - I went to Heritage Lodge  at 10:30, on the first Saturday of each month, in July, August and September. I had about 16-18 people at each service and as usual the seemed happy to see me and really enjoy yes the service, especially the music.
I also had services at Kiwanis Metropolitan on the first Sunday of the month, at 1:30. In July, August and September, we had around 15 people the first 2 months, but this past Sunday we had a few less, and none of the men. I think this is because of the long weekend and the football game. 

Audrey - Prayer List updated end of the month.  
Tele Pal – Lists all updated. One caller stepped down but in the process of looking for a replacement I gained two new callers. Over the summer we added 5 new people to our parish list. Call out to all parishioners started on September 6th.
I made several Pastoral Care phone calls.
In the process of working on Thanksgiving cards that will be sent to all who are on our Pastoral Care list.

God Bless 
Audrey K.

-------------------------------------------------------------------------------------------------------
 Corporate Meeting Minutes 
Date: Tuesday August 11/2026 
Attendees: Reverend Liz, Shelley Gorets, Esther Campbell, Cindy Ponton 
Meeting Discussions: 
1. Reverend Liz suggested leaving a “School Supply List” to insure that our donations are reflective of the actual needs of the children upon their return to school in the fall. A list was supplied and Cindy dropped it on the “sign up table” for easy access for those wishing to donate. 
2. Reverend Liz will be available on-site at the Church on Thursdays instead of Mondays beginning this September. 
3. Reverend Liz suggested that our first Vestry Meeting include a “Welcome Back Dinner” at the church at 6:00 prior to the 7:00 meeting. A notification prior to the first Vestry meeting should be prepared. 
4. Shelley suggested that the “100 Mile Lunch” and “Truth and Reconciliation Day” be combined. 
5. Reverend Liz would like to place signs along the walking path advertising our “Pet Blessing” at the church to inspire more community involvement. 
6. Reverend Liz will be away on Tuesday August 18h. 
7. Reverend Liz will be away on holidays from September 28th – October 11th. 
8. Reverend Liz will be away November 15th – November 29th for “educational development”. This will involve 3 Sundays that she will be away (15th, 22nd, 29th) 
9. Liz will be missing the November Vestry Meeting and Shelley has volunteered to “chair” in her absence 
10. November 7th is the “Bake and Craft Sale” 
11. November 28th is the Pot Luck, Rummage, and Tree Lighting. Rev. Liz will not be in attendance. 
12. October 15th – 17th is Synod. We would like to ask for any suggested topics for Synod be discussed at “Coffee Time” after service on September 20th. This will allow Synod delegates to prepare suggested topic documentation. 
13. Reverend Rod is offering a “Series of seminars” Sundays after service during “coffee time”. They will run from October 4th – November 8th. The Series is “Spiritual Gifts Workshop”. There is a sign up sheet in process in the church. 
14. It has been suggested changing the “reading” to “prayers and grateful ideas”. 
15. The Sound System has been purchased and is in the process of being installed. 
16. The On-line Sound System for Service Streaming needs to be reviewed. It is Reverend Liz’s suggestion we hire an Expert on Streaming & AV and have the issues rectified. 
17. Shelley and Ken performed a walkthrough of the Church and Hall and compiled a list of maintenance items that need to be addressed over a period of time. Shelley will supply the list for a review and discussion review at Vestry. 
18. The Prayer Garden Committee consists of Susan Chadwick, Lisa Churchward, and Shirley Bender. They will adhere to quarterly meetings to ensure the care and maintenance of the garden is maintained and the record keeping is always up to date. Their first meeting will be scheduled for some time in September. 
19. Annual Reviews are necessary for Scott, Esther and Reverend Liz. Templates are to follow and Shelley and Cindy will do the reviews together. Parish Covenant plus past reviews will be supplied to Cindy and Shelley for reference. These reviews should be completed by December 31st. 
20. Esther is working on a complete Parish Reference Manual. Completion date unspecified at this time. 
21. Esther is working on a complete listing of all Inventory Items 
22. A Warden Training Manual to be developed by December 31st. 
23. Reverend Liz suggested that a “Community Meet & Greet” be considered on an appropriated evening. She would like this discussed at Vestry. 
24. Protocols for “Foodbank” has been a new topic of discussion over the past few months. Difficult patrons have caused a few uncomfortable and possibly dangerous situations at other foodbanks and it has been suggested that we thoroughly review out practices to ensure maximum safety and security. Esther is researching and preparing an emergency phone list for the kitchen. It was also suggested we keep a few “bus tickets” available for those in need of transportation. 
25. Arochia (Green Church) will be discussed at Mission and Ministry. 
26. Worship Planning is in the works from now to Advent. 
27. Next Corporate Meeting will be September 8th at 1:00. 

-------------------------------------------------------------------------------------------------------------------

 Corporation Meeting Minutes 

Date: Tuesday, September 8/2026 
Attendees: Reverend Liz, Shelley Gorets, Esther Campbell, Cindy Ponton 

Meeting Discussions: 

Prayer Garden (Susan Chadwick, Lisa Churchward, Shirley Bender) 
- The committee will go to the finance committee to secure a budget 
- Next spring the garden soil needs to be revitalized 
- Reverend Liz will attend to supervise the project and ensure that prayer filled respect is maintained during the process 
- Tree management will also be attended to 

Mission & Ministry 
- Audrey Kelly is the new chair and will now prepare the report from Mission 
- Arochea is becoming the main focus during meetings 
- They are looking forward to the Scott Gerbrandt presentation 
- There are also concerns about the bulletin using too much paper 

Worship Committee 
- Concerns that at times music may be too loud 
- Requests for a more familiar type of music and more upbeat 
- Requested various bulletin revisions 
- Ongoing solutions in process 

Complaints 
- A complaint was made that the garbage/recycle area was messy with garbage strewn around 
- It is acknowledged this complaint came in directly after the Sunday Thunderstorms and high wind conditions 

Upcoming Internments 
- Internment in the prayer garden scheduled (Valerie Cowieson) 
- Internment at Chapel Lawn scheduled (Joan Wilson) 

Workshop “Discerning Your Spiritual Gifts” 
- Rev Rod is prepping for the event 
- There are some special set-up requirements 
- Rectangle tables are requested 
- Power Point will be utilized for presentation 
- Photocopy assistance will also be necessary 

Grosse Isle Event September 20th, 2:00 PM 
- The event is smaller than previous years 

Social Night September 22nd, 7:00 PM 

- Reverend Liz has proposed this event 
- Very low key meet and greet at the hall to accommodate everyone getting to know each other in a relaxed, interactive environment 
- Bring board games, a bag of chips or favorite snack and yourselves for a fun time 

Special Requests 
- We are looking for volunteers to assist with the placement of signs and posters inviting the community to take part in our Pet Blessing Afternoon 
- Also, Susan Chadwick has rented the kitchen for “canning”. 

Next Meeting will be October 13th @ 1:00 PM


St Andrew’s Anglican Church
Financial Committee Minutes
Wednesday September 9, 2026

Chair: Laura Ryback

In attendance: Laura Ryback, Sue Marlatt, Pat Gerow, Ken Wardle, Cindy Ponton, David Newton, Laura Frederick, Eric Frederick, Doreen Pattie

Sound financial stewardship is recognized as a priority at St Andrew’s. This stewardship is the responsibility of the Finance Committee whose mandate is to:

1. Provide proactive communication to the Vestry and the Congregation regarding the financial health of the church;
2. Monitor the cash flow of the Church and understand the root causes of the differences;
3. Ensure the Church is utilizing the most suitable and up-to-date technology;
4. Recommend financial investments and uses of Parish funds; and,
5. Present to the Vestry and the Congregation, the Operating and Capital Budgets for approval at the Annual General Meeting of each year.

Land Acknowledgement: In this time and place, we gather on the traditional land of the Anishinaabe, Cree and Dakota people and the homeland of the Red River Metis Nation. As we come from many places and peoples, we are grateful for their stewardship of the land and their hospitality, which allows us to live work and serve God the Creator, here.

Laura opened the meeting with prayer and welcomed everyone.

Doreen was appointed recording secretary

1. Approval of the Agenda: Add: under 5. Projects: as vii, Bell Tower and Cross

Motion #1: That the Agenda be approved as amended. Susan C/Sue M	Carried

2. Approval of the Minutes of May13: Laura F was in attendance. Eric’s email is incorrect. Current email etfrederick1@gmail.com. In the Mandate, remove ‘February’. 

Motion #2: That the Minutes of the meeting of May 13 be approved as amended.
								  Pat/Cindy		Carried

3. Review Mandate of the Financial Committee: as the AGM is not always held in February, the date is to be removed.			


Motion #3: that the Mandate of the Finance Committee be approved as written above.
								Pat/Cindy		Carried

4. Financial Results as to the end of July 2026: Treasure’s Report, the first since May, was circulated and discussed. An anonymous bequest has been received, $165,734. Finances and cash flow look very good. Pat suggested, that at the October meeting, that Finance Committee and Vestry meet together and that St Andrew’s financial advisor, Greg Taylor from Wood Gundy, be invited to discuss for consideration, three options for investment. Typically, when a bequest is received, it would be invested. When funds have been used from the investments, it is the interest from all the investments that is used, not necessarily from one fund. The investment funds and their interest can be used for operational needs, as opposed to the funds from the Diocese, which can only be used for capital expenses. St Andrew’s five-year projection assists us in using both funds according to need. It has been projected that the investment funds might be needed to ’keep our doors open’.  The Finance Committee agreed as a whole that investing the whole amount is most desirable. 

Motion #4: recommended to vestry that the $165,734 endowment be invested into short term investment/s until the final investment decision is made. 			David/Susan C	Carried 

Motion #5: that Greg Taylor and the Vestry be invited to the October 14th Finance Meeting, to discuss investment options.			Pat/Cindy		Carried

Motion #6: recommended to vestry that the full amount of the $165,734 endowment be invested.
								Cindy/Eric		Carried
	i) Insurance levels for consideration: no update received. This item will be removed as an ongoing Agenda item for the time being.
	ii) Review and update of “Guidelines for the Investment Funds”: review is ongoing.  Equity fund is depleted.
	iii) Financial Health reporting to the congregation: Pat presented the format: investments, expenses, income. St Andrew’s has been very fortunate this year with the one-time monies received from the Diocese, but carefulness is necessary for the future. It is recommended that quarterly reports- April, July, October- would be made, in the bulletin and via regular email.  The one-time Diocese’s portion will be separately explained.

5. Projects:
	i) Parish hall sound system: Installation is complete, up and running. Funding is $2000 received, with $1590.78 spent, leaving a balance of $459.72.  A note will be sent to the Men’s Club commending and thanking them on this project.
	ii) Exterior church door refinishing: Done, with another coat to be applied. The exterior of the altar window frames has been painted and the strip between another two windows, as well. The handrails outside the main door have been painted. 
	iii) Parish hall signage: Eric reported that the new bigger sign on the parish hall has been installed - $200, with the address of 2700B Portage Avenue.
	iv) Solar panels: David reviewed the two companies from which St Andrew’s has received a quote and has talked with a United Church in Transcona which did a $750 refit (25% bigger than recommended) with grants ($125k grant from Energy Efficiency MB) paying the total cost. With this installation, they have generated $2500. David has all the data from previous discussions and recommends we go with Powertec Solar for further discussion. David is to inquire if this company covers the cost of the required third party engineering assessment. 
	v) Parish hall refresh: Tabled for next month
	vi) Parking lot: Ken along with Shirley and Bob Bender met July 29th with Geotech engineer, Arjan Jianfar, and a geotechnologist both with the City of Winnipeg. Winnipeg has no money for riverbank maintenance. Ken reviewed the parking lot history. The city sent a list of geotech engineers, as one is needed to represent St Andrew’s in dealing with the city in this matter.  Testing for moisture, movement etc would be necessary which could cost $20/30k. This could mean being without the use of part of the parking lot for up to a year. Possible cost of stabilizing the bank could be $200K. (Stantec is the firm which has assisted St Andrew’s in the past without charge.)  It was suggested that the sinkhole be marking off limits for parking- cones/paint. Laura will ask Justin how much it would cost to call the city to discuss next steps.
	vii) Kitchen rental: Laura R has a friend who works for Russell Equipment and is prepared to come and take a look at our space to give us an idea of what would be needed to be done and approximate cost.to upgrade St Andrew’s kitchen to commercial kitchen standards. Laura will proceed.
	viii) Bell tower and cross: Ken has two estimates for painting/repair. A geni would have to be used. ProGuard Painters $6250 plus GST and Commercial Restoration $7980 - $9972 plus GST and $572 plus GST more for the part of the green roofing. There is $7225 in the General Building Fund. 

Motion #6: Recommend to Vestry to go with ProGuard Painters with quote of $6250 plus tax for painting and repair of cross and bell tower and include the cone, to a maximum total cost of $7225.						Sue M/Cindy		Carried.

	ix) Prayer Garden: A committee of Shirley Bender, Lisa Churchward and Susan Chadwick has been appointed to look after the needs of the Prayer Garden. They asked for confirmation of the funds available to spend and whether there were any restrictions. Pat explained the income and expense component to the Prayer Garden Fund for clarification and that this Fund is intended to sustain the Prayer Garden. The Prayer Garden Fund is the source of funds for expenses. A significant amount was spent on the garden this year for rocks and soil. There is a plan for the needs of the garden.

7. Old Business: 
	i) Value Village: Laura F has had a conversation with Value Village and the project was deemed not suitable at this time. 

8. Next meeting: Wednesday, October 14, 2026, 7:00.
Vestry will be invited to attend to have opportunity to hear Greg’s options. Laura thanked everyone for their attention to vestry matters and their time.
	
The meeting was closed with the Grace.
 						
 

-----------------------------------------------------------------------------------------------------------

[bookmark: _GoBack]﻿Vestry Music report .
Sept 2026

Choir started gain on 10 Sept. We have a new member. Her name is KAT.   She brought her son to cadets on Thursday and asked rev Liz if we had a choir and I hope we made her feel welcome.  

Anthems are scheduled once a month 
Thanksgiving , Remembrance Sunday, advent/christmas 

We are also looking at hosting an advent event in early December.  We have sent out invites to the parishes in our deanery and out archdeacon and am waiting to hear back from the parishes if they would like,to,join us,  

Setting up. Schedule for carol singing at the five retirement communities 
As it stands at the moment, there will about 12 to 15 events for choir I. The month of December between Mass, retirement communities, and the advent event.  

